
W ith the advent of a new plethora of international tax
reporting rules and transparency initiatives, it is even
more critical to develop personal relationships within, and

outside of, the international tax peer group.
Multinational enterprises (MNEs) should be proactive with “lunch

and learn” or similar fun workshops to invite personnel from other
functions to learn about them, what they do and their objectives. This
is an ideal opportunity for all tax team members to share insights and
opportunities. Additionally, different members of the tax team should
be chairpersons for different tax functional sessions, providing excel-
lent forums to further develop presentation and communication skills. 

Tax team members should also be encouraged to walk outside
their “comfort zone” to learn about personnel in other areas of the
organisation, demonstrating ways to simply explain complex tax
topics, transparency initiatives around the world, and practice one’s
“soft skills”. After a certain level of technical competency is
reached, such skills are more likely than not the difference in future
succession possibilities. 

Tax administration personnel, likewise, should be encouraged to
know people outside of their assigned level of responsibility. All too
often, we are solely focused on our highly complex rules and objec-
tives to take time to interact within, and outside, the organisation.
These opportunities may surprisingly present new ideas that pro-
mote innovative ways to resolve issues and disputes. 

Developing leadership attributes and encouraging personal
interaction between tax administrations and MNEs also provides a
win-win forum to understand one another and concepts underly-
ing their respective arguments. For example, all audits should
begin with an understanding of the tax structure and transfer pric-
ing attributes prior to commencing the drafting of routine infor-
mation requests. Conversely, auditors should explain the issues

they would like to review, ways of working for the audit (memori-
alising such procedures would be ideal), processes to gather infor-
mation, draft requests for review, informal and formal procedures,
and timelines to accomplish their objectives. 

Some MNEs have a best practice of visiting tax administrations
in their significant countries to promote relationships and under-
standings that will provide mutual benefits. As joint audits and
other multijurisdictional processes emerge, this best practice will
yield even greater dividends.

Most importantly, there is an enhanced trust factor that takes
place as relationships develop within, and between, people in one
or more organisations. As tax rules achieve the highest level of sub-
jectivity, and administrations commence claiming “fair share of
tax” principles with added levels of anti-abuse doctrines, one may
argue that the respective levels of trust have eroded with misguided
perceptions at many levels, including parliamentarians, journalists
and non-governmental organisations. Relationships may also have
eroded, creating an inverse relationship with the advent of innova-
tive and creative tax practices and rhetoric. 

Everyone should think about, and proactively engage in, the
development of additional professional relationships. Such sharing
will lead to trust, satisfaction and the emergence of new leaders at
all levels in different organisations around the world. 
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Tax professionals from all areas of the tax sphere need to move outside their comforts zone to grasp the
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that could offer previously unknown possibilities.
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Sharing insights and ideas can offer a plethora of opportunities


